
Process for improving performance

Agree on current situation

Agree on vision

Agree on priorities

Agree on actions

Agree on 

accountability

Agree on

consequences

Our Written Plan

This process will deliver 

three significant outcomes:

1. A concise written plan

2. Alignment among the 

leadership team

3. An “A-Ha” about your vision, 

revenue growth, team 

dynamics, process 

improvement, rewards and 

penalties, etc.

E X P E C T A T I O N S


