
The Organization’s Soul:  Overlooked KPIs 
 
 

Every organization can drive accountability and, as a result, increase its effectiveness by focusing 
improvement initiatives in a few key overlooked areas.  List at least five “soft” key indicators that have 
the potential to drive incremental results in your organization.    
 
“The soft stuff is the hard stuff.”  Roger Enrico, former chairman, PepsiCo 
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