GREG BUSTIN

Staking Out A Position

Southwest Airlines is the brand of airline for business
travelers that want low fares, low frills and on-time
flights because Southwest has the lowest fares and
the best on-time performance record in the

airline industry.

What do we do better than anyone else? How does this advantage translate into benefits for our customers
or clients? What empirical proof can we show that supports our claim?
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