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Please take a few minutes to rate your leadership traits. Circle 3 if the statement is 
mostly true, 2 if it is somewhat true, and 1 if it mostly not true. Total your scores for each 
column, then add those three numbers together for your total results. Scroll down to 
understand your results.

I know what I stand for and I remain committed to 

my values even when doing so will cost me money, 

power or popularity.

I know what I want and I am willing to suspend my 

personal feelings and make difficult sacrifices to 

achieve the greater goal.

I am aware of my own weaknesses and I compensate 

for them.

I have the capacity to invite and consider different 

points of view.

I have the ability to learn from my mistakes.

I have a ready willingness to share credit for success.

I have a ready willingness to share blame for failure 

by others.

I have the ability to communicate clearly and 

believably my vision and goals, and I use storytelling 

and humor to bring ideas to life. 

I regularly meet with employees, customers, suppliers 

and other stakeholders outside my office.

I know how to relax and replenish, and I am 

committed to doing so.
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No.

No. Leadership Trait Mostly Not Somewhat Mostly Yes

“Nearly all men can 
stand adversity, but if 
you want to test a 
man’s character, give 
him power.”

- Abraham Lincoln



Unders tand ing  Your  Resu l t s
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These are high scores, indicating you are very clear about what 

matters most to you in your personal life and in the workplace. 

This clarity guides you in making tough decisions. Your capacity 

to invite other points of view and to admit mistakes translates 

into effective leadership. People want to follow you.

No.

“Nearly all men can 
stand adversity, but if 
you want to test a 
man’s character, give 
him power.”

- Abraham Lincoln

25-30

These are medium scores, indicating opportunities to define more 

specifically your personal leadership style. Take a fresh look at how 

you communicate your vision, how you gather information for 

decision-making, and how you maintain a sense of humor and 

replenish your energy during the grind of day-to-day challenges.

21-24

These are low scores, indicating that you lack clarity about what 

you stand for, what you want, and areas where improvement can 

make you an even better leader. List the best and worst traits of 

leaders you’ve known to bring into focus the leadership traits that 

will inspire people to follow you.

0-20

“Nearly all men can 
stand adversity, but if 
you want to test a 
man’s character, give 
him power.”

- Abraham Lincoln


